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PREFACE 


The  rapid  growth  of  the  NIMH  research  grant  program  — especially  in  recent 
years  — is  apparent  from  data  throughout  this  report.  The  total  number  of  grants 
awarded  in  fiscal  year  1961,  for  example,  was  over  thirty  times  the  number  awarded 
in  1948;  during  the  same  period  the  amount  awarded  increased  over  eighty  times. 
This  growth  has  been  accompanied  by  the  initiation  of  a number  of  administra- 
tively distinct  grant  programs  within  NIMH  to  meet  special  needs  in  mental  health 
research,  and  by  an  increasing  heterogeneity  in  research  subject  matter  and  tech- 
nique. Consonant  with  the  breadth  of  its  mission,  mental  health  research  today 
encompasses  a variety  of  sciences  — including  medical,  biological,  psychological 
and  social.  Clues  to  the  prevention,  etiology  and  treatment  of  mental  illness 
are  being  sought  in  the  chemistry  of  the  body  as  well  as  in  the  quality  of  the 
mother-child  relationship,  in  the  mechanisms  of  the  brain  along  with  the  social 
structure  of  the  community,  in  the  effects  of  psychoactive  drugs  and  the  dynamics 
of  the  patient-therapist  relationship.  The  contributions  of  the  biochemist  merge 
with  those  of  the  pharmacologist,  the  findings  of  the  anthropologist  with  those 
of  the  social  psychologist;  and  often,  members  of  highly  divergent  disciplines 
work  together  as  members  of  a single  research  team. 

The  Research  Grants  and  Fellowships  Branch  of  NIMH  is  conducting  con- 
tinuing analyses  and  evaluations  of  the  diversified  program  of  grant  research 
sponsored  by  the  Institute.  No  single  report  stemming  from  this  activity  can 
cover  all  facets  of  the  program;  this  report,  then,  is  one  of  a series  which  will 
deal  in  turn  with  various  elements  of  the  over-all  effort.  Comments  and  ques- 
tions from  the  reader  are  invited;  they  will  be  used  as  one  means  for  determining 
the  specific  subject  matter  of  subsequent  analyses  and  reports. 


Philip  Sapir,  Chief 

Research  Grants  and  Fellowships  Branch 
National  Institute  of  Mental  Health 
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INTRODUCTION 

The  Research  Grants  and  Fellowships  Branch 
of  NIMH  currently  has  under  way  a program  of  cod- 
ing and  analysis  focusing  on  the  content  of  the 
research  grant  program  throughout  its  history.  Data 
describing  details  of  research  subject  matter,  tech- 
nique, and  administration  are  being  stored  on  punch 
cards  for  continuing  analyses  of  both  the  current 
status  of  the  program  and  trends  over  time.  In  this 
connection,  the  collection  of  fiscal  information  for 
the  years  1948  through  1961  has  been  completed, 
and  it  is  primarily  these  data  that  serve  as  the 
basis  for  the  present  paper. 

From  its  inception  in  1948  until  the  end  of  fiscal 
year  1961,  the  National  Institute  of  Mental  Health 
supported  2,597  separate  research  projects  through 
its  program  of  research  grants.  These  projects— 
ranging  in  duration  from  one  year  to  thirteen— 
represent  5,330  annual  grants  and  a to  cal  of 
$106,717,850  in  awards. 

The  tables  and  figures  of  this  report  describe 
the  growth  of  the  NIMH  research  grant  program  and 
the  relative  distribution  of  effort  in  various  seg- 
ments of  the  over-all  program.  Most  of  the  tables 
and  figures  are  self-explanatory;  however,  the  dis- 
cussion which  follows  has  been  included  to  high- 
light and  interpret  certain  information  presented. 

DISCUSSION 

Interpretive  Notes 

Following  are  the  frames  of  reference  employed 
for  a number  of  terms  frequently  used  in  this  report: 

All  fiscal  values  are  in  terms  of  money 
actually  awarded  to  grantee  institutions  during  a 
given  period;  the  total  amount  of  awards  in  any 
year,  therefore,  represents  an  amount  different  from 
that  shown  in  appropriation  figures. 

The  unit  of  years  used  throughout  is  the 
fiscal  year  (July  1— June  30)  rather  than  the  cal- 
endar year. 

Percentage  column  totals  are  reported  as  100% 
throughout  the  tables  of  this  report  although  the 
sum  secured  by  adding  percentage  columns  is  not 
always  exactly  100%;  such  discrepancies  are  due 
to  rounding. 


The  terms  “grant”  and  “award”  are  used 
interchangeably,  and  refer  to  the  separate  annual 
amount  approved  for  payment  from  the  funds  avail- 
able during  a given  fiscal  year;  the  term  “project,” 
on  the  other  hand,  is  used  to  designate  a distinct 
research  effort  without  reference  to  the  annual 
grants  made. 

The  term  “amount”  should  be  understood  to 
mean  dollar  amount. 

Continuation  grants  refer  to  any  continuation 
or  supplemental  awards  made  subsequent  to  the 
initial  award  for  a given  project. 

The  various  types  of  grants  within  the  over-all 
NIMH  program  are  briefly  defined  on  page  19. 
For  convenience,  the  mental  health  project  grant 
program  is  referred  to  in  all  tables  and  figures 
by  its  shorter  designation.  Title  V;  the  latter 
is  derived  from  the  fact  that  the  program  was  initi- 
ated as  a result  of  Title  V,  a section  of  Public 
Law  911  of  the  84th  Congress’  Health  Amendments 
Act  of  1956. 

Highlights  of  the  Data 

1.  The  range  of  grant  award  amounts  has  ex- 
panded ste&dily  since  the  beginning  of  the  program. 
(See  Table  1 and  Figure  1.) 

a.  In  1948  the  largest  award  was  for  $26,500; 
in  1961  it  was  for  $345,000. 

b.  In  1950  over  half  of  the  grants  awarded  by 
NIMH  were  under  $10,000;  since  1958, 
grants  under  $10,000  have  accounted  for 
only  about  one  third  of  the  total  effort, 
despite  the  initiation  of  the  small  grant 
program  in  1956. 

c.  In  1954  only  2%  of  the  grants  were  for 
amounts  over  $50,000;  in  1961  there  were 
11%  in  that  category. 

d.  Although  there  never  has  been  a lower 
limit  to  the  annual  amount  which  muN  be 
requested  or  awarded,  prior  to  the  initi.i- 
tion  of  the  small  grant  [)rograrn  in 

only  35  annual  grants  under  S2,'>ti(i  were 
awarded  (excluding  fellowship  - ippl. 
grants,  paid  from  fellowshi|)  funiis  sini  e 
1951);  this  represents  t%  of  the  tot.il  inrii- 
ber  of  awards  during  the  P)V8-1''»5  period. 
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In  contrast,  97  grants  under  $2,500  were 
made  in  fiscal  year  1961  alone  — represent- 
ing 15%  of  the  1961  program. 

2.  The  total  number  of  grants  awarded  in  1961 
was  over  one  third  as  large  as  the  total  number 
awarded  in  all  previous  years;  the  comparable  pro- 
portion for  amount  of  awards  was  40%.  (See  Table 
2-A  and  Figures  2 and  3.) 

3.  The  proportion  of  annual  continuation  grants 
has  fluctuated  over  the  years  between  41%  and 
70%,  with  no  general  trend  discernible;  the  pro- 
portion of  total  amounts  awarded  for  continuation 
grants  has  ranged  between  49%  and  78%,  again 
without  a notable  trend  over  time.  (See  Tables  3 
and  4 and  Figure  4.) 

4.  Amounts  awarded  for  continuation  grants 
have  been  higher  than  for  new  grants. 

a.  Of  all  the  grants  awarded  between  1948 
and  1961,  roughly  half  were  continuations 
and  half  were  new;  however,  62%  of  the 
total  amount  awarded  during  that  period 
was  for  continuation  grants  as  against 
38%  for  new.  Even  when  small  grants  (all 
of  them  new  and  all  for  small  amounts) 
are  removed,  the  ratios  of  continuation- 
to-new  are  still  in  the  same  direction. 
(See  Tables  3 and  4.)  j 

b.  The  mean  continuation  grant  has  been 
larger  than  the  mean  new  grant  in  all 
years  but  1949  and  1952.  Excluding  all 
small  grants,  these  differences  range  from 
$1,272  in  1958  to  $9,797  in  1950.  (See 
Figure  6.)1 

5.  In  terms  of  mean  amount  of  annual  award, 
the  greatest  rate  of  growth  has  taken  place  in  the 
special  grant  program,  in  which  the  mean  has  in- 
creased almost  four  times  between  1950  and  1961. 
(See  Table  5.) 

6.  The  grand  mean  amount  of  award  for  all 
grants  through  1961  is  largest  by  far  for  special 
grants— three  times  as  large,  for  example,  as  the 

^The  grand  mean  continuation  grant  is  over  $8,000 
greater  than  the  grand  mean  for  new  grants;  excluding 
small  grants,  the  difference  is  nearly  $5,000.  The  re- 
versal in  1949  can  be  explained  in  terms  of  the  small 
number  of  new  grants  (14)  awarded  that  year,  and  the 
resulting  unreliability  of  the  mean;  in  1952,  continua- 
tion grants  were  paid,  in  part,  from  free  balances  in 
appropriations  made  for  1950  and  1951. 


grand  mean  regular  grant,  and  nearly  twice  as  large 
as  the  grand  mean  Title  V grant.  (See  Table  5.) 

7.  The  mean  annual  award  for  all  NIiVlH  grants 
has  more  than  doubled  between  1948  and  1961;  the 
median  award  has  increased  by  90%.  Since  1957, 
the  first  year  of  considerable  activity  in  the  small 
grant  program,  the  modal  grant  has  remained  at  a 
constant  (under  $2,500)  level.  (See  Figure  5.) 

8.  The  growth  of  the  NIMH  grant  program  has 
been  attended  by  a diversification  of  effort  re- 
flected in  the  growing  variety  of  distinct  grant  pro- 
grams differing  in  their  size,  scope  and  purpose. 
(See  Tables  6 and  7,  Figure  7,  and  page  19.) 

Future  Analyses 

The  summary  data  presented  in  this  paper  invite 
a variety  of  questions  about  the  content  of  the 
NIMH  research  grant  program.  For  example: 

What  diseases  and  disorders  are  being 
studied,  and  with  what  degree  of  emphasis? 

What  proportion  of  effort  is  being  placed  in 
problems  of  etiology  as  against  treatment,  diag- 
nosis, or  public  education? 

What  psychological  and  social  processes  are 
the  subjects  of  study? 

What  is  the  relative  emphasis  in  applied 
versus  basic  research? 

What  disciplines  are  represented  among  the 
investigators,  and  in  what  types  of  institutions  are 
they  working? 

To  answer  such  questions,  a report  containing 
thorough  analyses  of  the  program  — including  de- 
tails of  the  subject  matters  encompassed  — will  be 
published  shortly.!  The  forthcoming  report  will 
provide  descriptions  of  major  segments  of  the  pro- 
gram devoted  to  basic  research  — including  a variety 
of  basic  studies  in  the  biological,  psychological, 
and  social  sciences— as  well  as  of  those  segments 
of  the  over-all  effort  of  a more  clearly  clinical  and 
applied  nature. 


^The  Research  Grant  Program  of  the  National  Institute 
of  Mental  Health -A  Source  Book  of  Descriptive  Data: 
FY  1961,  in  press. 
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I''uture  papers,  now  in  preparation,  will  contain 
exhaustive  analyses  of  trends  in  specific  areas  of 
research  activity  — e.g.,  research  in  the  therapies 
of  mental  illness,  or  in  social  and  cultural  deter- 
minants of  behavior.  It  is  planned  that  the  data 


being  collected  about  the  current  and  past  content 
of  the  NIMH  program  will  also  be  used  as  a basis 
for  systematic  evaluations  of  the  program  in  tenns 
of  substantive  accomplishments  to  date. 
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CUMULATIVE  DISTRIBUTION  OF  AMOUNTS  AWARDED 
NIMH  RESEARCH  GRANTS 


m 


lN30d3d 


DOLLAR  AMOUNT  (In  Thousands) 


NIMH  RESEARCH  GRANTS 


z 

< 

0£ 

O 


z 

3 

O 

2 

< 

Q 

Z 

< 

oc 

UJ 

CO 

2 

3 

Z 


II 


^ ^ O >-0 

if -I It'S ! 

> D 5 « o :i  " ° 


6 


NIMH  RESEARCH  GRANTS 


z 

=» 

o 


7 


o 

o 

O 

o 

o 

O 

O 

o 

O 

O 

o 

O 

O O 

o 

o 

O 

o 

o 

O 

o 

o 

O 

O 

o 

O 

O 

to 

CM 

o 

(T) 

CO 

1^ 

lO 

rO 

CM 

SQdVMV  JO  d3ai/\inN 


8 


NIMH  RESEARCH  GRANTS 


I 

00 


Qt 

lU 

CQ 

S. 


9 


CD 

a> 


o 

CD 

<D 


(T> 

m 


00 

lO 

CD 


lO 

<7> 


CD 

lO 

CD 


m 

in 

CD 


m 

(D 


ro 

m 

(D 


CM 

in 

CD 


m 

CD 


O 

m 

CD 


0^ 

CD 


00 

CD 


(suo!ii!i/\j  ui)  iNnoi/\iv  dvnnoa 


10 


i-llMH  RESEARCH  GRANTS 


11 


o^fo»ton  Defore  1956,  fhcroforc,  the  doto  for  the  years  1948*1955  ore  os  reported  in  the  upper  portion  of  the  table. 


PROPORTION  OF  NEW  AND  CONTINUATION  AWARD  AMOUNTS 
NIMH  RESEARCH  GRANTS 


12 


NIMH  RESEARCH  GRANTS 


z 

< 


z 

o 

:s 

< 

z 

< 


< 

CN 

_o 

o 

K 

CM 


O 

o 


“D  cQ 
.2  ri 


|:;J 


w E *“ 

c o o 
W “D  O 

o It 

0 U1  o 

o>  ^ 
ti  2^  ]c 

1 5°' 
s ^ 

^ 4>  o 


.r  .s 
3 < 2 

^ CM  ro 


13 


FIGURE  5 

AVERAGE  ANNUAL  AMOUNT  OF  AWARDS 
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FIGURE  6 

MEAN  AMOUNT  OF  AWARDS  FOR  NEW  AND  CONTINUATION  GRANTS 
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FIGURE  7 

DISTRIBUTION  OF  TOTAL  AMOUNT  OF  AWARDS  BY  TYPE  OF  GRANT 
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TYPES  OF  NIMH  RESEARCH  GRANTS 

Regular:  This  is  the  core  grant  program  in 

support  of  institutions  and  individuals  engaged  in 
research  in  all  fields  related  to  mental  health.  In 
order  to  meet  specialized  needs  within  the  over-all 
program,  other  types  of  grants,  described  below, 
have  been  established. 

Small:  The  purpose  of  this  program  is  to  en- 
courage the  initiation  of  research  by  providing  lim- 
ited amounts  of  funds  for  small-scale  (one  year)  pilot 
or  exploratory  studies;  these  grants  are  intended  to 
be  of  particular  value  in  the  initial  planning  of  re- 
search by  the  promising  young  or  less  experienced 
investigator,  or  by  those  investigators  in  institu- 
tions whose  resources  are  not  readily  available  for 
the  support  of  preliminary  research  explorations. 

Career  Investigator:  Mental  health  career  in- 
vestigator grants  are  provided  by  NIMH  to  assist 
in  the  preparation  for  research  careers  of  qualified 
young  psychiatrists  and  scientists  in  allied  disci- 
plines. This  program  enables  qualified  young  men 
and  women  to  spend  from  three  to  five  years  in  re- 
search devoted  to  the  further  development  of  their 
research  skills  and  knowledge. 

Psychopharmacology:  Grants  in  support  of 
psychopharmacological  research  have  been  given 
a separate  designation  although  awards  in  this  area 
are  included  in  a number  of  other  types  of  grants 
represented  in  the  program. 


Special:  When  it  has  been  decided  to  pursue 
work  in  a specific  area,  NIMH  staff  time  is  utilized 
to  analyze  and  assess  the  state  of  knowledge  in 
the  field.  Consultation  is  sought  within  NIMH  and 
outside,  and  a series  of  suggestions  may  result  for 
the  development  of  studies,  investigations  or  dem- 
onstrations. It  is  then  frequently  advisable  to  find 
some  group  with  similar  interests  and  the  necessary 
competence  to  work  in  close  collaboration  with 
members  of  the  Institute  staff.  Such  work  may  take 
the  form  of  a pilot  study,  of  conferences  of  experts, 
or  of  the  development  of  special  staffs  to  coordi- 
nate research  and  development  in  an  applied  field. 
These  activities  are  supported  by  special  grants, 
which  may  be  defined  as  grants  made  to  finance 
mental  health  activities  in  which  the  NIMH  has  a 
direct  and  immediate  interest,  but  which  can  be  de- 
veloped most  efficiently  in  a special  setting  out- 
side the  framework  of  the  existing  Institute  operat- 
ing facilities. 

Mental  Health  Project  Grants  (Title  V ):  Grants 
in  this  program  are  available  from  the  National 
Institute  of  Mental  Health  to  public  or  private 
agencies,  institutions  and  laboratories  on  regional, 
state,  or  local  levels,  and  to  individuals,  for  the 
purpose  of  conducting  investigations,  demonstra- 
tions, experiments,  surveys,  studies,  and  research 
which  will  promote  the  development  of  improved 
methods  of  care,  treatment,  and  rehabilitations  of 
the  mentally  ill,  and  stimulate  the  growth  of  interest 
and  development  of  skills  in  mental  health  pro- 
grams . 
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